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Scheme: Careline Equipment

Service: Careline / Community Services

Officer Responsible for Scheme: Alayne Boyden

Capital Cost: £20,000

(a)

Identification of need:

The Careline service is based on the provision of a piece of rented Community Alarm
equipment for individuals in their own homes.

There has been a steady increase in the number of alarms installed each year in
individual homes aceounting for a net growth of 50 — 100 units in use. Investment is
required each year to keep up with this increase in demand.

The service has been running for around 20 years. The equipment has a shelf life of 5
to 7 years and with new improved technology being introduced all the time the
equipment needs to be upgraded to ensure the service remains reliable and up to
date. We have worked to maintain a programme of upgrading the units with the use of
the annual capital investment however approximately 600 — 700 units in circulation are
out of warranty. Around 400 of these are last generation equipment that is no longer
supported by the manufacturer, does not conform to new telecare standards and is
unreliable.

Investment in renewing outdated equipment and having more units within warranty
saves money on the revenue cost of the service agreement.

At a cost of £99 to £110 per unit a further £20k could purchase a minimum of 180

units.

(b)

Progress to date including position regarding Planning Permission

(©)

Demonstrate how this scheme would achieve the Corporate Strategy objectives:

By providing community alarm equipment and Telecare we are helping older or
disabled people to remain independently and safely in their own homes, fulfilling the
Council’s priority of improving the quality of life for all, particularly the more vulnerable
within our society.

Investment in up fo date equipment enables us to attract more customers and earn
more income and the service is better value for money as a result.

(@

Any constraints on implementation:

None.

kdobbitaccyljustirep
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| Séhéme: Single sign-on

Service: Customer Service

Officer Responsible for Scheme: Roger Standing

Capital Cost: £22,000

(2)

Identification of need:

Single sign-on provides a secure method of staff authentication with all business applications
that they have authority to access in one username and password.

The benefits will be realised through:

e Security — no need to remember multiple passwords and less risk of passwords written L
down
¢ Time saving & productivity — less time spent logging into applications

It can take up to 20 minutes to logon to all applications with multiple passwords. The single
sign-on will use a software solution to enable all authorised applications to be available for use
as soon as the user logs on to the network.

(b

Progress to date

Quotes received from Quest software. Software can be purchased at short notice.

©

Demonstrate how this scheme would achieve the Corporate Strategy objectives:

1

Value for Money — this implementation will make more cffective use of staff time with simpler
access to applications while still maintaining effective security.

(d) Any constraints on implementation:
None.
kdobbi/accy/instivep
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Scheme: Emergency Planning & Business Continuity Web-based system

Service: IT

Officer Responsible for Scheme: Martin Shorten

Capital Cost: £2,500

(@)

Identification of need:

This product; 'Battle-Baton’ has been demonstrated fo, discussed by and agreed as making a significant
worthwhile contribution to our preparedness. The system is designed to ensure up-to-date procedures
and emergency plans are always available.

(b)

Progress to date including position regarding Planning Permission

View of system demonstration.
Scheme explored by Business Continuity Group.

©

Demonstrate how this scheme would achieve the Corporate Strategy objectives:

This scheme provides support in times of emergency fo ensure correct procedures and business
continuity, therefore helps achieve all objectives.

(d)

Any constraints on implementation:

None.

kdobbilaccy/justivep
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Scheme: Envii;onmental Health Management System

Service: IT

Officer Responsible for Scheme: Martin Shorten

Capital Cost: £2,250
(a) Identification of need:
This is a specialist up-to-date set of procedures written for Environmental Heath Services, with the
principal purposes of delivering efficiency and consistency. The capacily does not exist in the service to
develop these ourselves. | have recently identified the need for consistency as essential for quality &
efficiency. However | estimate it will take several hundred officer-hours fo draw them up ourselves. The
foliowing are advantages:
Significant management and practitioner time-savings
No need fo write and rewrite procedures and documents
Knowledge base delivers policy, guidance and legislation
Consistent up-to-date procedures and supporting documents
Local information integrated within each procedure
Local policy documents, procedures and standard documents all in one place
Improved quality of delivery
(b) Progress to date including position regarding Planning Permission
None.
(¢) Demonstrate how this scheme would achieve the Corporate Strategy objectives:

This scheme would help achieve the Environment and Improving Lives objectives as it provides
information to support work on looking at the health and safety of our residents and protecting and
enhancing Waverley's communities and environment.

(d) Any constraints on implement{ation:

None.

kdobbilaccyijustirep P272




